
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2024 Divisional Priorites

Patrol

Communication

Quality Assurance 
and Investigative 

Excellence

Technological 
Efficiencies

Commitment to the 
Organization

Call Backs and 
Gratitude Events

Criminal 
Investigation 

Division

Procurement / Budget 
Accountability

Grass Roots Program

Investigational Teams 
(Two Teams)

Enhance Investigative 
Interviewing 

Provincial 
Interviewing Team

Human 
Resources

Efficient Staffing 
Processes

Enhance Internal 
Communication

Improve Labour 
Relations

Disability 
Management

Support 
Services

Enhanced 
Evidence.com and 

Axon Training

Standardized Training 
Calendar and Training 

Documentation

Increase Victim 
Services Members

Policy Improvements 
and Approval Tracking

Enhancements to 
Criminal Record Checks

Additional Purging 
of Property

Guide for Internal 
Investigations

PSCC

Develop hiring plan 
for PSCC Operators

Improve PSCC 
Branding

Technology 
Modernization, 

NB911 Compliance / 
Changes

Implement ongoing 
training program for all 

Operators

IT

Develop internal plan 
for managing 

applications and 
services

Prepare Budget 
plan for IT 

infrastructure

Mugshot and 
Fingerprint 

Solution

COMMUNITY 
ENGAGEMENT 

FINANCIAL 
SUSTAINABILITY 

IMPROVE OUR 
BRAND 

OPERATIONAL 
EFFICIENCY 

FOCUS ON TALENT 
DEVELOPMENT 

2024 Organizational Priorities

Organizational 
Integration of Effective 

Communication

Professional 
Excellence Fit For Duty Operational 

Readiness
Effective 

Utilization of 
Technology


